
Checklist

Step 1:  Speak to your neighbours

· Put letters/posters through the door with contact details
· Have a meeting to discuss ideas
· Set up a WhatsApp group/Facebook page


Step 2: Contact Blackpool Council 

· Email thirdsector@blackpool.gov.uk
· Set a date for Enveco to view the site
	

Step 3: Organise a clean up

· Posters in local shops to recruit volunteers
· Obtain public liability insurance
· Do a risk assessment
· Refreshments
· Entertainment/Music/Activities 


Step 4: Transform the space

· Meet to decide the purpose/zone areas
· What resources do you need?
· Contact local business for donations
· Raise funds/ Apply for funding 
· Check access/ ‘right of way’ is unobstructed

Step 5: Share your success

· Take lots of pictures to document your journey
· Share on social media
· Email us on thirdsector@blackpool.gov.uk
· Organise an alley party for all the volunteers
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